SUMMARY OF IMPORTANT DATES: 2009/10 IDP REVIEW & ADOPTION CONSULTATIVE PROCESS: 


AS ADJUSTMENT OF THE APPROVED PROCESS PLAN OF MA Y 2008 


TASK 

DATES OF CONSUTATION 

OUTCOMES 




Stakeholder Consultation 

25 - 26 February 2009 

Draft template for data gathering 

Template design 


designed & circulated to EDM 
Management for comment and final 
draft distributed to all Local 
municipalities & district stakeholders 

Collation of LM & Stakeholder 

6 March 2009 

Consolidation of Local Municipality 

responses 


priorities and 

Analysis returns of templates 

06"^ -13"^ March 2009 

Alignment of District 09/10 priorities 

IDP consultation 

1 6"^ -20"^ March 2009 

Consultations on district priorities as 

managers/LMs and 


captured in the draft IDP 

stakeholders workshop 

16^^ LED and Tourism 

1 7^^Technical Services 

1 S^^Community Services 

19'^Finance & SCM 

1 9^^ Corporate Services 


Tabling of Draft IDP 

19 March 2009 

Draft IDP tabled 

Management Lekgotla 

25"^ -27"^ March 2009 

Consultation on Draft for comments 

Strategic planning workshop 

06''^ -7"^ April 2009 

Corporate score card and top layer 
SDBIP 

Cluster meeting with 

14th.22''d April 2009 

Consolidation of comments on 

departmental heads & 


Department strategies each respond 

stakeholders 


to corporate strategies and projects 

IDP Rep Forum/workshop 

23/29 April 2009 

Consultations on comments 
incorporated in draft IDP 

Finalise Comments on draft 

IDP 

1 l'h.22"'' May 2009 


Adopt IDP - Special Council 

27 May 2009 

Adoption of IDP 
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